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Item 2.02  Results of Operations and Financial Condition 
Item 7.01  Regulation FD Disclosure 
 
 On April May 4, 2010, John Marshall Bank issued the press release attached as exhibit 99.  
 
Item 9.01  Financial Statements and Exhibits 
 
(a)  Financial Statements of Business Acquired.  Not applicable. 
 
(b)  Pro Forma Financial Information.  Not applicable. 
 
(c)  Shell Company Transactions.  Not applicable. 
 
(d)  Exhibits.   
 
 99 Press Release dated May 4, 2010 
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For Immediate Release        Contact:  John R. Maxwell 
May 4, 2010                        (703) 584-0840 
 

John Marshall Bank Reports 3rd Consecutive Quarterly Profit 
 

Alexandria, VA – John Marshall Bank reported a profit of $461 thousand for the quarter ended March 31, 2010, 
compared to a profit of $102 thousand during the quarter ended December 31, 2009, and $28 thousand during the 
quarter ended September 30, 2009.  This represents an improvement of $962 thousand, as compared to the $501 
thousand loss reported during the first quarter of 2009. 
 
Key financial results for the period include the following: 
 

• Total assets at March 31, 2010 increased by 52.0% to $254.8 million as compared to $167.6 million as of 
March 31, 2009.   

• Gross loans at March 31, 2010 increased by 60.3% to $222.1 million as compared to $138.5 million as of 
March 31, 2009.  

• Total deposits at March 31, 2010 increased by 67.6% to $213.3 million as compared to $127.3 million as 
of March 31, 2009.  

• The Bank’s net interest margin was very strong, reaching 4.48% during the first quarter of 2010 as 
compared to 3.47% during the first quarter of 2009. 

• Net interest income, the Bank’s main source of income, increased 113.3% to $2.7 million during the three 
month period ended March 31, 2010, compared to $1.2 million during the three month period ended 
March 31, 2009.  

• Non-interest expense increased by only 23.4%, or $367 thousand, for the three months ended March 31, 
2010, as compared to the same period in 2009.  

• Asset quality remains strong.  As of March 31, 2010, non-accrual loans were .37% of total loans, compared 
to .40% as of December 31, 2009 and .41% as of March 31, 2009.  As of March 31, 2010, the Bank’s 
allowance for loan losses was 1.15% of total loans and covered non-accrual loans by 309%. 

 
John R. Maxwell, Chairman  & CEO, said, “We are very pleased with the rapid improvement in our financial 
performance over the past year.  Our commitment to a focused strategy of providing competitive products and a 
high level of customer service to high-quality commercial borrowers has resulted in sustained profitability.”   
 
John Marshall Bank is headquartered in Alexandria, Virginia and has three full-service branches located in Falls 
Church, Virginia, Leesburg, Virginia and Arlington, Virginia.  The Bank also has two limited service commercial 
branches located in Gaithersburg, Maryland and Washington, DC, and a loan production office located in Fairfax, 
Virginia.  Further information on the Bank can be obtained by visiting its website at www.johnmarshallbank.com. 
 
This press release contains forward-looking statements within the meaning of the Securities and Exchange Act of 1934, as 
amended, including statements of goals, intentions, and expectations as to future trends, plans, events or results of Bank 
operations and policies and regarding general economic conditions. In some cases, forward-looking statements can be identified 
by use of words such as “may,” “will,” “anticipates,” “believes,” “expects,” “plans,” “estimates,” “potential,” “continue,” 
“should,” and similar words or phrases. These statements are based upon current and anticipated economic conditions, 
nationally and in the Bank’s market, interest rates and interest rate policy, competitive factors, and other conditions which by 
their nature, are not susceptible to accurate forecast, and are subject to significant uncertainty. Because of these uncertainties 
and the assumptions on which this discussion and the forward-looking statements are based, actual future operations and 
results may differ materially from those indicated herein. Readers are cautioned against placing undue reliance on any such 
forward-looking statements. The Bank’s past results are not necessarily indicative of future performance. 
 

http://www.johnmarshallbank.com


Quarter Ended
(Dollars in 000's except per-share data) March 31, 2010 March 31, 2009 $ Change % Change December 31, 2009
Assets 254,768$                    167,588$             87,180$               52.0% 234,643$                    
Stockholders Equity 29,497$                      29,658$               (161)$                   -0.5% 28,970$                      
Loans (gross) 222,102$                    138,512$             83,590$               60.3% 208,534$                    
Allowance for Loan and Lease Losses (2,546)$                       (1,562)$                (984)$                   63.0% (2,291)$                       
Investments 23,525$                      15,767$               7,758$                 49.2% 23,835$                      
Deposits 213,336$                    127,300$             86,036$               67.6% 186,339$                    
Borrowings 11,167$                      10,073$               1,094$                 10.9% 18,718$                      

Net Interest Income 2,656$                        1,245$                 1,411$                 113.3% 2,229$                        
Provision for Loan Losses (340)                             (258)                     (82)                       31.8% (400)                             

Net Interest income after provision for loan losses 2,316                           988                       1,328                   134.4% 1,829                           
Non-interest income 80                                80                         -                       0.0% 56                                
Non-interest expense 1,935                           1,568                   367                       23.4% 1,783                           

Income (loss) before income taxes 461                              (501)                     962                       n/m 102                              
Income taxes -                               -                       -                       -                   -                               

Net income (loss) 461$                            (501)$                   962$                    n/m 102$                            

Earnings (loss) per share (basic and diluted) 0.12$                           (0.13)$                  0.03$                           
Book value per share 7.96                             8.02                     7.81                             

Return (loss) on average assets 0.76% -1.35% -0.57%
Return (loss) on average equity 6.38% -6.77% -3.57%
Net interest margin 4.48% 3.47% 4.24%
Efficiency Ratio 70.72% 118.33% 78.03%

Allowance for loan losses to gross loans 1.15% 1.13% 1.10%
Past due loans 30-89 days to gross loans 0.01% 1.42% 0.65%
Past due loans 90 days or more to gross loans 0.00% 0.17% 0.01%
Non-accrual loans to gross loans 0.37% 0.41% 0.40%
Net loan chargeoffs (recoveries) (000's) 84.5$                           (0.7)$                    99.3$                           

n/m = not meaningful

Quarter Ended
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